HABERSHAM COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: 2024-06 Exterior Waterproofing of Ruby C. Fulbright Aquatic Center

DATE: November 8, 2023 (X) RECOMMENDATION
( ) POLICY DISCUSSION
BUDGET INFORMATION: ( ) STATUS REPORT
OPERATING-  $51,766.00 ( ) OTHER
CAPITAL-

PRESENTED BY: Tim Sims
COMMISSION ACTION REQUESTED ON: November 20, 2023

PURPOSE:
Approve Acceptance of RFP 2024-06 Exterior Waterproofing & Painting of Ruby C. Fulbright Aquatic
Center in the amount up to $ 51,766.00 to Intercontinental Commercial Services, Inc. of Lawrenceville, GA

BACKGROUND / HISTORY:

Habersham County Board of Commission voted for this Maintenance Project for the Aquatic Center during
the FY2023 Budget process. This project will Re-paint and Waterproof the Exterior of the Aquatic Center
to enhance and update the appearance of one of our best Facilities in the County.

FACTS AND ISSUES:
1. Board of Commissioners approved this project in the Fy2023 Budget.
2. The Aquatic Center was last painted and waterproofed in 2016.
3. Two proposals were received ranging from $51,766 to $244,087.

OPTIONS:

1) Approve Acceptance of RFP 2024-06 Exterior Waterproofing & Painting of the Ruby C. Fulbright
Aquatic Center in the amount up to $ 51,766.00 to Intercontinental Commercial Services, Inc. of
Lawrenceville, GA

2) Deny the Acceptance of RFP 2024-06 Exterior Waterproofing & Painting of the Ruby C. Fulbright
Aquatic Center in the amount up to $ 51,766.00 to Intercontinental Commercial Services, Inc. of
Lawrenceville, GA.

3) Commission defined alternative.

RECOMMENDED SAMPLE MOTION: Move to Approve Acceptance of RFP 2024-06 Exterior
Waterproofing & Painting of the Ruby C. Fulbright Aquatic Center in the amount up to $ 51,766.00
to Intercontinental Commercial Services, Inc. of Lawrenceville, GA
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